
Avoiding production downtime and maximising your  
competitive advantage in the marketplace is central  
to the success of your business. 

In this whitepaper you will discover best practice techniques to deliver the very best lubrication 
maintenance; allowing you to concentrate on your core business and rest-assured that your 
machines are being managed effectively. 
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Summary

In 2004 UK industry spent £8 billion maintaining production 

machinery; a massive £1.5 billion of which could have been 

saved by improving lubricant systems. With 50 percent of 

machines in need of attention at any one time the need for 

effective fluid management cannot be underestimated. 

Take on board the practical principles of effective lubrication 

management today and for every £1,000 invested annually  

an average of £40,000 can be saved by your business. 

Assess your business drivers

First of all it is important to assess what exactly do you want 

to get out of your maintenance system -how will a change 

in procedures benefit your business? Look at your business 

drivers and identify the key areas for improvement.  

From health and safety concerns, a reduction in maintenance 

and operational costs, greater manufacturing efficiencies, 

improved product quality and environmental compliance  

to continual improvement; effective fluid management can 

help to drive your business forward. 
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Level of support

So you have decided to restructure your maintenance processes. One of the first things you will have to consider is the level of provision 

required. Correctly run systems require the support of experienced maintenance technicians – so do you recruit someone in-house or  

enlist the support of an external contractor?

In-house support provides you with valuable full-time assistance and an insider’s knowledge of your fluid management systems. 

It can also provide a cost-effective solution if you anticipate a lot of activity. In theory it sounds great – but there are drawbacks.

In-house maintenance can become rigid. While a contractor has the opportunity to see many well run lubrication and oil analysis 

systems, an in-house maintenance team lives and breathes your company and procedures, often missing out on innovative ideas  

and the latest best practice.  

Contractors however know what is happening with your peers and competitors alike, allowing them a more objective view of your 

business and ensuring you are kept up to date with industry developments. 

Whether you require in-house maintenance, external training, delivery support, or full external support, make sure that you get the 

right level of provision to meet your business needs.

Training

Training is a vital component in any change process. As tempting as it may be to make cost savings and undertake training internally, 

hiring professional and experienced trainers is crucial to ensuring both credibility and standards are maintained. 

Professional trainers tend to have a wide range of industry experience, and are able to collect best-practice from across sectors and 

organisations, which can provide genuine value to your business. They bring an independent viewpoint into your company, offering  

fresh ideas and innovative suggestions on how to best meet your lubrication needs. 

They may also be able to provide access or links to additional support materials, providing a gateway to further learning and  

development of best practice. 
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Audit your existing practices

Before you look at introducing a new fluid management system it is important to take a good look at your current practices. What works? 

What could work better? And what requires a complete overhaul? The following issues should all be considered in the audit: 

Plant and lubrication survey Fluid applications

Gathering and analysis of information 

Identification of each lubrication point 

Rationalisation of products 

Support for TPM programmes

Manpower provision

Planning and management

Monitoring, testing and analysis

Equipment On-site support

Bespoke storage equipment

Lubrication equipment

Environmental protection

Consultancy

Technical advice

Propositions of improvement

Tools Training

Condition monitoring

- vibration analysis, ultrasonics and thermography

Specialised lubrication management computer system

Customer 

Staff

Logistics Waste management

Ordering

Product supply

Goods reception

Stock management

On-site distribution

Empty drums and waste oils

Waste minimisation

Reduce, recover and reuse 

Consultancy
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Key site analysis 

Carry out a key site analysis of all areas where fluid management has an impact, to identify both cost savings and opportunities to 

enhance the effectiveness of your systems. Analyse your financial processes and conduct field observations, questionnaires and interviews 

with key staff and clients. Compare existing practices with proven industry best practices, discover if there are any gaps in processes and 

identify areas for improvement. Look for a tailored solution that best fits your needs in both delivery and implementation. And of course, 

ensure that the individual carrying out the analysis is qualified to do so.

Implementation

Once you have agreed the improvements necessary to achieve the very best lubrication and maintenance solution for your business,  

it is imperative to follow a consistent project plan. 

Look at any major changes, requirements and purchases, and agree realistic timescales and costings. Don’t be put off by the scale  

of investment needed.   

There are generally 3 types of behavior that a business will adopt when it comes to change and investment: 

		 Price driven; does not give recognition to value

		 Improves but in isolated areas; much internal focus

		 Consistently looking to leverage new technology and ideas from all areas

Remember that savings will be made with the implementation of improvements, so be proactive and progressive and keep  

an eye on your long-term objectives.

If possible look at piloting changes and adapting as necessary. Keep full and accurate records of the entire process, analyse, sample, 

document best practice procedures and keep searching for ever-more efficient and innovative solutions. 




The benefits of purchasing a total lubrication maintenance system 

At Boccard we provide the complete turnkey solution for your fluid maintenance needs.  

Since 1918 we have become a major player in construction, fabrication and maintenance; operating at the cutting edge of performance 

and innovation. With the acquisition of Shell Group’s Fluid Management Services Total Fluid Management has been added to the Boccard 

portfolio, integrating and reinforcing our expertise in industrial and mechanical management. 

Our dedicated and expert team has experience of a wide range of lubrication methodologies and we have brought this knowledge 

together to provide you with our tips and techniques to provide best practice for your fluid maintenance processes. 

We drive up your stakeholder value by allowing you to focus on your core competency, while we focus on ours; and through our alliance 

with Shell as their preferred Fluid Management partner, we can provide branded lubricating products and technical knowledge to deliver 

the very best in lubrication and maintenance solutions.

We offer proven performance through every step of your project, with strict standards and internal procedures which ensure the 

professional management of your project, and delivery on time and in budget. 

We drive down operating costs by reducing inefficiency and waste, removing unnecessary activities and processes, and bringing global 

purchasing power, best practice and service delivery; and we drive up productivity by reducing downtime, thereby ensuring value 

engineering by getting the most from your assets.

Providing management information which identifies specific machine leaks and maintenance issues, trends across comparable machine 

types, identification of issues which impinge on fluid management and analysis of waste streams, we give you a vehicle for improving 

your manufacturing efficiency.

Want to find out more?

Contact our UK business development manager today on 07796 996869  
to arrange a meeting to discuss your requirements.
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